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T0 : DIR (KUBARK)
FROM 1 Asdifor-in-Chlef

FOBJECT: Report on Finance and Audit Activitles, Buropean Area,
a8 of July 22nd, 1953,

EXZIEACLT

10.

*1, There is a definite need for better control over
procuresent in the Flald, likewise there 1s an urgent need
for & seund property accounting sysiem, Tn view of the fact
that the ohief of Headguarters Procurenent Diviglon recentl;
vigited Farope and was advised of the above needs, 1t is as-
somed that he Mas made an appropriate report to Meadquarters.
Farther, T kmow that before T left Washington, a study on the

wtem for sccounting Tor property was nearing cone
pletion an& 1t is expected that thiz will take care of wmany
of the lexs noted here. Instructions on these matters
should issued 283 soon as possible in view of the fact that
conditisns in the Meld are for fron matisfactory.”

/s/
|:| 25X1A9a

\
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YIAs AIR POUCH DICPATCH KO, :| |
¢ ATE: 24 September 1953

y MEMEOANDUM FOR: SENIOR (BPRESENT:TIVE, | I 25X1Aba

SUBJILTy turope~-tiear East-Africa Loglstics Problems

1, leporis f{rom wvarious officials who have returnsd from the uropeanw
Near Tast-Africs sreas in recent months indicate an urgent need for the estabe
lishment of an effective, uniform field logistics systes, adequata io serve
both operational support needs, and Azency ovar-all centrol and accourfting
reguirements,

2, Pastieular reference is made to the recommendations of the Chief of
; Logistics, Headguarters, in his trio report of a recent visit to your statlon,
i s ecapy of which wms forwarded to you 2 June, T have noted these recomaendstions,
| and T concur in thes, Tn peneral, deficlencies were noted in the following

respoots:

a, Haintenance o’ sccountezble records

b, Cantrol of local procurement

¢, Swwillance and care of sgency property
4, Supply dleciplime

8. Camtrol of real estate

3, Thees deficiencies appear to be present in some degree in 211 our
operating aveag. To help you elimimate them, we have imtensified cur effordX1A
te Sovalop uniforn| |and operatin: proce= ooy
duves, These will be published shortly as
activities, Tn additior, T believe it is esse
be furnmished in implementing these d!rectives,

L. A tesm of logistics specialists from the Agency Logistics Dfflce,
ineluding & regresentative from your Hesdquarters Area Dlvinsion, will proceed
to Furope, probebly in early October, to provide on-the-gspot expert assistance
5X1A6a in fuﬂblish ne a umdform feld logistics system, This team, opersting from

ared

will provide one or mere speclalists to visit each station in your
. The tean's sctivities will intlude:

a., Ppoper identification of all Agency property.
b. Aecomplishment of a complete physical inventory of all Agency

asgels,
c. Imstallation of adequate ant wniforn property records and
WW o8,

5, &, Team mewbers will be on a temporary duty status, and nay be
rotated 1f warranted by length of absence of any team member from

Headquarters,

Approved For Release 2002/05/06 : CIA-RDP78-04718A000700160016-2




25X1A6a

25X1A6a

25X1A%9a

26IAEE

25X1A2d2
25X1A%9a

25X1A2d2

25X1A%9a

1 Ammd For Release 2002/05/06 : CIA-RDP78-0471|&—A%

Approved For Release 2002/05/06 : CIA-RDP78-04718A000700160016-2

b, A permsnent teaa chief will be assigned to provide continuity
of guldange and supervision to this projeet. Me will be sent on
pernanent change of station to | | on & normel two
year tour of duty basis, with respensibilities asz imdicated belows

(1) supervising and directing the logistics team in the
sotablishment of its mission,

(2) Farnishing you with assistance in the contimilng operation
of your logistics setivities, namely, supsly, procurezent, trans-
pertation, real estate and construction,

(3) Assisting you in the development and proper submissien to
Hesdquarters of material requirements, and making recomendations
to Hepdquarters on the redistribution within the Theater oI Agency
assets to help in mesting those reguirements.

{k) Assisting in the development and estsblishment ol support
bases in| J]and making recommendations t-o Head-
quarters for thelr future operations and area support responsibility,

(5) ¥aking recommendations to Headquarters on logisties
policiss and procedures,

s (1) | | Chief, Supply Divisien, Agency
logistics Office, has been designmated team chief and leglstice
coerdinator during his tour asbroad, There will be no ehamge in
curreptly established logistics responsibilities and authorities
of Migsion and Station Chilefe and Senior Representatives,

(2) | will be under the administrative command
of the Senler Hepresentative,[ | but will be responsible thru
the Chisf of Administration he Chief of loglaties, for
the spcorplishment of his mission, channel for
camaiioption to Headguarters will be thru the Chief of Admini-
stration

6. | lwill bave no logistics command fametion, tut will

previde on-thewgpet advice and assistance, iiis mission is imporiant to
the Agency, and T am gure that you will give him your full cooperation and

support,
/s/

ALLEN w, DULLES
10/SDs0HGmt (23 Sept 1953) Director
Digtribution: Conecurs
2«00
2« ADD/A Lawrence R, Fousteon
2 - DRfP Y Arector
l-10 {admintstration)

2

25X1A9a

etor (Flans)
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skl
ie ety informmtion

Oot 15 1953

Memprandum fori Acting Deputy Mrector {Administration)
Subjects Establishment of Accountability in the Field

1, Ths logistles Office is sending a team to the European arca
on or adout 15 October 1953 to inventory meterisl at fleld stations and
to establisk records znd procedures consonant with Agency regulations,

2. Previous visita to the fielc hawe indicated that, in most ine
stanees, property records are highly insccurate or nen-@x:istmt. This
omgition iz attributable to shortages of trained persommel, lack of co
prehensive instruetions and procedures, and lack of supply c’uscmm.
In view of these conciiions, we propose to furnish the team with all
awallable headguarters records of property at statlons in that ares, to
ingtract the tgam to establish property records on the basis of inven-
tory, and to require Beports of furvey for shortages on the basis of

‘ s records and/or current local records, Where current
rewrds rofle ot any indication of misuse, misappropriation or ime

per dispesifion of property, sction will be taken im accordance

k spplicable regulations.
3. Your spprowal ls requested,

/e/
JAMES A, GARRISON
Chief of Logistics

CONCURRERCE; DATE: APPROVAL s DATE
‘ | 16 Oct, 53 L, k. White 16 Oct 53
i e e g ¥ rector
{4dministration)

16 Oet, 53

-
o4 B

Prit
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MEMORAREUM FORy  Aoting Deputy Tirector {administration)

SUBJECT Report by Auditer-in-Chief on Finance and Audit
tctivities in “uropean Area as of 22 July 1953

1, In the extrect from referenced report (Tab 4), the Auditer-in-Chief
pointed oub the need in the field for better comirol over procuremant amd for
a sound property accounting systes,

2, These same needs were also chserved by the Chief of Logisties at the
time of his visit to this area, A3 2 result, a team of loglsties speclallsts
from headquarters Logistics Office was recently sent to furope to provide
onetheeepot expert assistance in establishing a uniform field logistics systen
| This team, operating from
| [wili provide one or more specialists to visit each station
In Turepe, the lear lash, and Borth Africs,

3, A team Chief from heudquarters Logistics Office has been assigned to
[ | for two yesrs on a permanent change of stalion basis to
provide comtimity of guidance and supervision for this project.

i, The respansibdilities and authority of the Logistics Team and its Chied
are set out in detail in memoranda from the DCI to the field (e.g., memo to
[ ] 7ab 8), and in the memorandus Irom Chief of Logistics to 4-DD/a (Tsb C),

5. The Senler Representative,[ | and the team Chief advised on
31 Ueteber 1953 that the work of the tem:m uss satisfactorily with
complete cooperetion of the entire staff| 25X1A

6., In addition to the tesam sent to Iurope, representatives oi the Comp-
troller and the Logistics Uffice were aseigned to [ | headquarters on TUY to
establish snd install stock financisl eontrol of property in[  |consistent

with Headmquarters progedures 2 Sept, 1953). 25X1A
7o The Sender hepoeserntative in adviged that the miseion of the

tws representatives of the Comptrolier Loglstics Uffice was completed on
19 October 1953, and that priority attention was being given to establishment
of inventory amd operation precedure by 30 Novesber 1953. He callsd Head-

t abtention to the sxeellent performence of these representatives and
sdvised that thelr visit hsd been of considersbie benefit to all eonterned.
[ | 2 Cet. 1553)
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£, We feal confident that the doficiencies pointed oul by the Julitor.
fn-Chief will be grostly reduced, il not entirely elimimated, by the steps
talan,

JAMiS 4, GAHRISON
Chief of Loglstics

Encls,
Tab 4 - Ixtrect of Report on Finance and
tudit Aotivities, Furopean Area, as of
22 July 1953 by iuditor-ip-Chief
Tab B ~ Meme of 2k Sept. 1953 from ICT to

155 C - Hems for A-ND/L from C/i0 deted
16 Oet. 1953, subj: lstablishment of
Aseountability in the Field

-2 -
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™ ¢ DIR (XKUBARK)
FRON : Asditor-ipn.Chief

SUBJECTs Report om Flmance and fudlt Activities, European Area
& of July 224, 1953. !

EXXIBACLZ

10,

"1, Thers iz a definite need for dDetter comtrol over
procurepent in the Field, Likewise there is an urgent nead
for & shend property sccounting system, Tn view of the faect
that the ehiel of Headguarters Procurenent Divigion recently
vialled Farope and was advised of the above needs, it is as-
Mﬁithﬁk&%ﬁamhmﬂtﬁ ;mdqmrwm.

Ikmthﬁhm laft Uashington, a study on tie

m‘ ua%ngfer was nearing com-
and it is epected thet thig will toke gsre of many
of m smo noted here, Instructions on these matters

ismed as moon &3 msﬁh!sinﬂwcttm faet that
mmmmwmmzmuumm

/s/
[ ]  25X1Aca
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VIAs AIR POUCH . DISPATCH RO.1 | |
TATE: 2h Septesber 1953

MEMBANDUM PORs  STNIDR AEPRESENT:TIVE, | | 25X1A6a
SUBSSCTy Burope-Near East-Africa Logistics Problems

1. Repords from wrious officlale who have returmed from the “uropean-
Keap ‘ast-Afrida areas in recemt months indieate an urgent need fux the egtahe
lishment of an sffective, uniform field logistics systen, adequate io serve
betd operationdl support needs, snd Agency over-all comtrol and ascourting
regeirements,

2. Paptioular reforence is made to the recommendations of the Chief of
Logisties, Headguarters, in his trip report of a recent visit to your statlon,
a eopy of walch was fopwarded to you 2 Jume, I bave noted these recomuendstions,
and I concur 13 thex, 7Tn general, deficiencies were noted in the following
respeota:

a, Haintenmance of accountabls records

b, Cgatrel of loes) precarement

e, Sirveillance and care of igency property
d, Sepply discipline

e, Control of real estate

3, These deficiencies appear to be present in some degree in 2ll our
rating are 1 p 7ou eliminate them, we have imtensified cur efforts

=L 318

iy A $eaw of logistics specialists from the Agency Logistics Office,
ineluding a regresentative from your Hesdquarters Area Division, will proceed
to kurope, prodably ia early Jotober, to provide on-theespot experi asxistance
pstabll a umiform feld lozistics system, This team, opeprting from
will provids ome or more specialists to visit each stat’on in your
ares, The tean's activitlies willl ineludes
&, Preper identificstion of all Agency property.
b, Aesomplishrent of a complete physical inventory of all Agency
asseta,
e Imstallation of adequate an! umiform propariy records and
procedures,

5. &, Team membars will be on a temporary duty status, and may be
rotated 1f warrented ¥ length of shsence of any team member from
Headguartera,
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b 4 permanent tean chief will be assigned to provide coutinnity
of guldange and supervision to this prejeet, He will be sent on
25X1A6a persenent change of statiem to on a norami twe
Yoy teur of duty basis, with r , 8 a3 lmiicated belows

(1) Swpervising and diresting the logistics team in <he
establisteent of its misdon,

(2) “urntahing you witn assistance in the contiming sparation
of your logletice activities, namely, supoly, precurecent, trange
portation, real estate and construction,

(3) Assisting yeu in the development and proper swhmission to
rs of materisl requirements, and making recomsmndations
te Hes#dquarters on the redistribution within the Theater ¢ igency
assets tc help in mesting those requirenants,

{h) Assisting e dgvelopment and establistment of support
25X1A6a bases in amd meking recomrendations tc oade
quarters Yor their fubure operations and arca support responsibility,

(5) Making recommendations to Headguarters on loglstics
policiss and procedures,

25X1A% ey {1 | Chief, ‘upply Division, igency
Logistdcs 7 ¢, his becn desiznated team chief and logistics
coordimstor daring nis tour sbroad., There will be no chan:e in
curtently cstablished logistics regponsiblilities and authorities
of Mission and Station Chiefs and Senlor Representatives,

25X1A9%a (2) | | Will be under the administrative comsand
25X1A6a of the Senior Representative, but will be responsitle thra
25X1A2d2 the Chiefl of Administration, ) to the Chief of Logistics, for
25X1A9a the aceorplisiment of his mission, ‘s chamnel for

25X1A2d2 commnication tc lexdquarters will be thru the Chief of Adrinlie
stration,

25X1A%a 4 | will mve no logistics commmnd function, bub will
provide on-the-spot advice ard apsistance. iis wission is important to
the Agency, and 7 am sure that you will give him your full coopearation and

suppert,
/s/
ALLEN w, DULLES

LO/SD:0HBme (23 Sept 1953) Uirector
Pistribution: Uoncurs
2 -IT
2 = ADUi/A 3/ Lawrensce E, Houston
i - g/? ( : ) ctor

- , Adninistration
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semorandun for: Acting Deputy idrector (Administration)
Subjects sgbeblishment of Accountability in the Fleld

1. The Logletics Office is sending a team W the furopean area
on or aboui 15 dctober 1953 to invertory material at f16ld gtations e
to eslablis: records aml precedures consonant with Agendy regulations.

2, Previcous wisits to the flelu have indicated that, in most ine
stancas, property recards are highly inaccurate or non-exigtent, Thia
conditien is atiribuiable to shortages of trained persommel, lack of com—
prehensive instructions and procedures, and lack of supply discipline,
In view of these coniiiions, we propese to furnish the team with all
available headguarters records of property at stations in that arca, to
instruct the team to establish property records on the basis of invene
tory, apd to require feports of ‘urvey for shortages on the baals of
neadquarters records and/or current local records, Where current
reccrds refie ct any indication ol misuss, aisappropriztion or im-
preper dispositien ol property, action will be teken in accordance
with sppliesble regulations.

3, Your approval is requested,
18/

JATs A, GARRISON
Chief of logistics

CONCUHRPHCE: LATEt APPROVAL s TATE:
25X1A9a gs4| | 16 Sct, 53 L, &, White 16 Tet 53
Xeting loneral Counsel &%u Tepaty Director
(2dministration)

15 Cct. 53

25X1A%9a

CONFIDENT)Ap
—
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